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VISION, MISSION AND POLICY

The Department of Housing and Local Government has set for itself the following
vision and mission.

1. Vision
BASIC SERVICES TO ALL.
2. Mission
TO PROMOTE, FACILITATE AND MONITOR THE PROVISION OF

SUSTAINABLE BASIC SERVICES THROUGH DEVELOPMENTAL
LOCAL GOVERNMENT.

3. Policy Goals

The Department of Housing and Local Government has determined for itself the following
policy goals (or core objectives):

1.| A commitment to continuous service delivery improvements and meeting
customers’ needs.

2. | Sound planning and management of departmental resources.

3. | Transformation of local governance through participatory democracy and strong
developmental local government.

4. | Facilitation of a sustainable housing delivery and it’s related municipal services.

5. | Facilitating integrated development planning.

3. Values

The department is guided by the founding values on which its legislative framework, and
more specifically, the following legislation is based: The Constitution of South Africa,
Batho Pele Principles, Public Service Code of Conduct, Employment Equity Act, Public
Financial Management Act. These relate to:

Fairness, Equity, Accessibility, Transparency, Accountability, Participation and
Professionalism.
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5. Legislative and Other Mandates

The Northern Cape Department of Housing and Local Department determines its mandate from
the following pieces of legislation:
CONSTITUTION OF THE REPUBLIC OF SOUTH AFRICA (Act No 108 of 1996). Section
26 of the Constitution of the Republic of South Africa provides that everyone has the right to
have access to adequate housing, and it further provides that the State must take reasonable
legislative and other measures, within its available resources, to achieve the progressive
realisation of this right. Adequate housing is measured in terms of key factors including legal
security of tenure, availability of services, materials, facilities and infrastructure, affordability,
accessibility and location.
Furthermore, Chapter 3 of the Constitution defines the principles of co-operation that binds all
spheres of government, national, provincial and local. More specifically it defines the functions
of national and provincial government for co-operation with municipalities in Section 154(1) of
the Constitution. It states that "by legislative and other measures, must support and strengthen
the capacity of municipalities to manage their own affairs, to exercise their powers and to
perform their functions." In Section 155(6), the role of provincial government is explicitly
defined in relation to the establishment of municipalities and it must:
o  "Provide the monitoring and support of local government in the province; and
o  Promote the development of local government capacity to enable municipalities to
perform their functions and manage their own affairs."

THE HOUSING ACT (Act No. 107 of 1997); as amended; outlines the responsibilities of the
various spheres of government in relation to housing delivery. The vision for housing in South
Africa, as contained in the Act is ... the establishment and maintenance of habitable, stable
and sustainable public and private residential environments to ensure viable households and
communities, in areas allowing convenient access to economic opportunities and to health,
educational and social amenities, in which all citizens and permanent residents of the Republic
will, on a progressive basis have access to:

o permanent residential structures with secure tenure, ensuring internal and

external privacy and providing adequate protection against the elements; and

o portable water, adequate sanitation facilities and domestic energy supply.”
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THE URBAN AND RURAL FRAMEWORKS (1996), the key focus of which is to ensure the
provision of security of tenure, involvement of communities and beneficiaries and the social,
economic and physical integration of areas.

RENTAL HOUSING ACT (Act No. 50 of 1999). The Act requires that all Provinces establish
Rental Housing Tribunals to deal with landlord and tenant matters through promulgating their
own legislation or using existing Provincial legislation that deals with such matters or by
establishing the Rental Housing Tribunal under the Act.

NATIONAL HOUSING CODE (2000). The Code outlines the fundamental principles
guidelines and procedures that govern housing policy in South Africa namely: partnerships and
people centred development; skills transfer and economic empowerment; fairness and equity;
choice; quality and affordability; innovation; transparency, accountability and monitoring; and
sustainability and fiscal affordability.

MUNICIPAL STRUCTURES ACT (Act 32 of 2000) provides for the establishment of
municipalities in accordance with the requirements relating to categories and types of
municipality and to provide for an appropriate division of functions and powers between
categories of municipality.

THE MUNICIPAL SYSTEMS ACT focuses on the internal systems and administration of a
municipality. The Act introduces the differentiation between the function of an authority and
that of a provider. It also identifies the importance of alternative mechanisms for providing
municipal services ands sets out certain requirements for entering into partnerships.

THE DIVISION OF REVENUE ACT, which is enacted annually, gives effect to Section 214(1)
of the Constitution that provides for the equitable division of nationally raised revenue among

the three spheres of government.
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6. Key focus areas
The key focus areas of the Department of Housing and Local

Government are:

Strengthening the institutions of local government to ensure capacity, viability, transparency
and good governance practice.

Facilitate/ Ensuring the disaster management readiness of local government institutions.

Facilitate that local government institutions prepare local development objectives and integrated
development plans within the context of a provincial framework.

Processing, for approval, applications relating to IDP's, land use and infrastructure and housing
projects.

Implementation and quality control of infrastructure and housing projects and, in the longer
term, to enable local government institutions to undertake some of these tasks.

Providing a valuation service to local authorities and other departments in the Provincial
Government.

Preparing and implementing provincial bills and regulations pertaining to the development and
functions of local government institutions.

Monitor performance and, where necessary, intervene and enforce compliance.

The Department of Housing and Local Government has adopted for itself a strategic
management framework to assist in designing, implementing, co-ordinating and monitoring
the efectiveness of its operations. The strategic management framework is illustrated in
Figure 6.1 on the following page.
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CONSTITUTION

Legislation

Relating to the accountability of public
services:

=  Public Services Regulations

= Public Finance Management Act

=  Employment Equity Act an other

Relating to the work of the Department:

Local Government

Planning and Development

Housing
Water

Customers and Service Mandates
Vision and Mission

h 4

h 4

Department’s Policy Goals, Strategic Objectives and Planned Outputs

Delegation
Management
Meetings
Information
\ 4 Management
Individual System
Performance
Performance. 2

Mandgement: System

Department’s and Directorates’

Business Plans

Department’s Service Delivery
Improvement Programme

!

!

’

Corporate Human Resource
Performance Plan
Annual Budget
and MTEF

Annual Service Standards and Annual Report

Figure 6.1 Strategic Management Framework
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7. DESCRIPTION OF THE STRATEGIC PLANNING PROCESS

Based on the above strategic management framework the department has set out the following
process to review its strategic plans and business planning operations. Good Strategic Planning
provides the basis on which effective performance measurement and reporting structure can be
built. Strategic plans developed are not only for external enlightenment but also to provide a
framework for focussing Departmental activities on achieving Departments expectations,
intentions and desired outcomes.

OUTCOMES OF GOVERNMENT INTENTIONS

e The process of determining objectives, setting outcomes and outputs for Department begins
with a clear understanding of the Government’s intentions programme and functions.
o Enabling legislation gives the mandates, roles and responsibility, functions and the specific
requirements that National and Provincial Government require the Department to undertake.
o Legislation sets groundwork for the Department to undertake but does not dictate the actual
methodology to be used to achieve the Government desired outcomes.
e This is developed by the Department after considering the views of:
- Stakeholders
- Needs of customers
- Recipients of the program activities etc.
- Constraints on environment, technology and resources

The above factors influence the manner in which the Department deliver its service.

The Government decides the desired outcomes that it requires and a common understanding of
the broad objectives for the Departments policies functions and activities are developed
between the MEC and the Head of Department. The Parliament will hold the Government
accountable (through relevant Minister) for the desired outcomes that the Government has set
for the Department and the Department head will be accountable to the MEC for outcomes
achieved.

The Department may not be able to achieve directly the outcomes intended by Government, but
may provide an output that is an intermediate step in achieving that outcome. There may be
several intermediate outputs and outcomes before the desired ultimate outcome is achieved.
Department may not have full control over the ultimate outcome but may only influence
towards that outcome.

STRATEGIC PLAN

The visible output of the Department strategic planning is the Corporate Plan. The Corporate
Plan expounds the role and responsibilities of the Department distilled from its analysis of
Government requirements and that of other stakeholders.
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The Corporate Plan comprises of several segments which is shown below.

Strategic Plan

Mission

) Policy Goals

The vision, mission and policy goals is determined through a consultative process with all staff
and during the review process feedback is given by all staff members on the strategic plan.
Policy Goals are general ends towards which the Department directs its efforts. They are the
components that make up the mission of the department and enable it to move towards its
vision.

Strategic
Obiectives

Measures allow management to translate strategy into a clear set of strategic objectives.
Strategic objectives included in the Corporate Plans are part of a process of ranking prioritising
and analysis before agreed upon. Strategic objectives and strategies in the corporate plans
represent departments considered opinion of the best method to achieve its policy goal, mission
and ultimately the vision.

Strategic objectives are set by the Senior Management Team, which sets out the direction of the
Department’s strategic plan for 5-year period. Each strategic objective has an output or
outcome. The review process held annually in May analyse the performance of the department
as to progress made in achieving the strategic objective out/put/outcomes and how we are
achieving the Policy Goal — Aim of the programmes, the department's mission and ultimately
the vision.

SUBSIDIARY PLANS (DIRECTORATES AND REGIONAL OFFICES)

The corporate plan is based on a time-period of 5 years, which is reviewed annually.
Intermediate results must occur to achieve the strategic objectives. A number of subsidiary
plans must be developed to support the corporate plan.

Subsidiary plans are :

1) Transversal Strategies

2) Annual Business Plans (Directorate and Regional Offices)

3) Annual Action Plans (Section Heads and Regional Offices)/ Functional Plans
4) Monthly Work Plans/Operational Plans
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1)

2)

3)

4)

C:My

Transversal Strategies
These strategies are outlined in this document as appendices. This is reviewed annually.

Annual Business Plans (Directorate and Regional Offices)

A Business Plan is developed for each programmes in each Directorate. Directors
determine Key Annual Priorities. Outputs/Outcomes are determined for each Annual
Priority and Service delivery Indicators or Performance Measures are determined for each
output. Each Directorates Business Plan includes service standards an overview of the
Directorate, Key Responsibilities, Key Annual Priorities, Outputs/Outcomes, Service
Delivery Indicators / Performance Measures. Key Annual Priorities are at a lower level
than the strategic objective and are essentially steps leading to the strategic objective year
on year and not activities. The key annual priorities are set over the MTEF period together
with outputs and Service delivery indicators/ Performance Measures. This process involves
the entire staff of the Directorate. Based on the key annual priorities each sub-programme
unpacks these into activities and determines the cost drivers. The departmental budget is
determined from this and each output is costed. This should be completed during the month
of June.

Annual Action Plans (Section Heads and Regional Offices)/ Functional Plans

The unpacked activities determine quarterly milestones that will be needed to achieve the
Key Annual Priorities for the year. Quarterly Milestones are set that will enable us to
achieve the output/outcomes of the Key Annual Priorities. This forms the annual
performance contract for the director and assists to complete the accomplishment matrix,
which sets out each individual performance and development plan.

Monthly Work Plans/Operational Plans

Each sub-unit for work groups and teams develops these plans e.g. Finance Section etc. The
aim of the subsidiary plans is to identify each significant element of Department and that
elements contribution towards achieving the Departments objectives. This planning is at
micro-level. They are the means by which Department implement broad strategies or
strategic objectives contained in their corporate plan. Subsidiary plans generally contain
more detailed specific strategies or accomplishments and may include individual functions
and tasks.
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The figure 2 below sets out the strategic planning process and reporting for the department

STRATEGIC PLANNING PROCESS AND PERFORMANCE REPORTING

Roles and Responsibilities

National Provincial
Government
® Determines desired outcomes etc.
eSet requirements

MEC
e Agrees desired outcomes
with HOD.
e  Held accountable for
achieving Government
Outcomes

Policy and Planning

Corporate Performance and Reports

Legislative Mandates
Regulatory Frameworks

Policies and objectives for <+ - = -

—»

Department functions
and activitv

¢ = ———— - -

e  Budget Speech
e  Strategic Plan

®  Annual Renort

MANAGEMENT

e  Set direction for
Dept. as whole

® Determine the overall

outcomes to be —P

achieved and
performance measures
KPI etc. for each
strategic objective.

STRATEGIC Plan

Strategic
Obiectives

A
I
1

e Key
performance
indicators
determined for
each level.

® Provide
feedback on
Outcomes to MEC
and Government
Programs

DIRECTORATES
¢ Determines Key Annual
Priorities linked to SO's.
e Plans set for

.

Directorates Corporate Services
Regions etc.
SECTIONS Annual Work Plans
e Determine the eg.
Quarterly —T . Engineering and Building >
Milestones Services
e GIS
pervisor
Supervisors Monthly Work Plans

and Weekly Work
Plans

Business Plans and Budgets
Technical Services
Local Government
Planning and Development

Determines Monthly |

eg. Finance Unit

e Outcomes or outputs
¢ Key performance
indicator/measures.
® Service Delivery
Indicators/measures.
Feedback to SO's

T

Performance
measures.

Outputs

Service Delivery

Indicators
. Feedhack ta KAP

Performance measures.

Outputs

Service Delivery
Indicators

Feedback to
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PART B

PROGRAMME

AND

SUB-PROGRAMME

BUSINESS PLANS
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8. PROGRAMMES, OBJECTIVES AND OUTPUTS

The policy goals and planned outputs of the Department Housing and Local Government (Northern Cape) are summarised in the tables below.

VOTE 9

2003/04 2004/05 2005/06

225,156 244,035 241,854

Policy Goals Provincial Lead Overall Planned Outcomes Time
Theme Manager

1. A commitment to continuous Governance, HIV/AIDS, Target Chief Director | Programme 1 aims to ensure that overall management is
service delivery improvements | Groups, Combating Crime,Skills strategic, policy is developed, monitored and evaluated 2003/04-
and meeting customer needs. Development and legal and HR support provided to all directorates and | 2006/07

financial management is efficient ,effective and
accountable.

2. Sound planning and Governance,HIV/AIDS, Chief Director | This forms part of Programme 1 and aims to ensure that 2003/04-
management of departmental Governance, HIV/AIDS, Target financial management is efficient, effective and 2006/07
resources. Groups, Combating Crime,SKills accountable and overall Human Resource Management is

Development strategic and administered fairly and efficiently.

3. Transformation of Local Governance, Skills Development, | Director of The aim of Programme 2 is to stabilise good governance
Governance through Job Creation, Poverty alleviation, | [ocal and improved viability and sustainability of municipalities. | 2003/04-
participatory democracy and Marketing the Province, Government 2006/07
strong local government. HIV/AIDS

4. Facilitation of a sustainable Skills Development, Job Creation, | Director of The aims of Programme 3 are ensure the implementation
housing delivery process and Infrastructure Develop. Target Technical of housing and infrastructure projects and the delivery of 2003/04-
its related municipal services. Groups, Urban and Rural, Services valuation services. 2006/07

HIV/AIDS,Combating Crime
All 12 themes (IDP’s)

5. Facilitating integrated Director of The aims of Programme 4 is to facilitate increased access | 2003/04-

development and planning. Planning and to basic services for communities. 2006/07

Development
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The programme aims to ensure that overall management is strategic, policy is developed, monitored and 2003/04 2004/05 2005/06
evalue'tted and legal and HR support provided to all directorates and financial management is efficient, 19,943 22,209 23,993
effective and accountable.
Policy Goals Pl‘OYlnClal Strategic Objectives Lead Planned Outcomes/Outputs Time
Strategic Themes Manager
A commitment to ROLE OF To carry out the political mandate | Director MEC’s |o  Monitor and evaluate policies and legislative requirements | 2003/04-
continuous service GOVERNANCE of government. Office to be implemented. 2006/07
delivery i.mprovements ROLE OF Develop and implement service Deputy Director o Guidelines on service delivery improvements. 2003/04-
and meeting customer GOVERNANCE delivery improvement actions for Policy o Management Programme designed embedded and 2006/07
needs. through each Directorate’s Business maintained.
Plan and continuously improve ® All key management meeting connected through Team
service delivery processes. Briefing structure
ROLE OF Develop legislation and provide Deputy Director ¢ Drafting of bills and legal support for all directorates. 2003/04-
GOVERNANCE legal support to all directorates. for Legal 2006/07
Services
HIV/AIDS, Facilitate and monitor Gender AD for Gender |0 Delivery and coordination of awareness and educational ~ [2003/04-
Target Groups, mainstreaming, Target Groups Mainstreaming programmes within the Department and Municipalities 2006/07
Combating Crime Support and HIV/AIDS awareness
Sound planning and ROLE OF Improving internal management Chief Financial e Full compliance with PFMA and Treasury Regulations. 2003/04-
management of GOVERNANCE systems to promote efficient, Officer An efficient and effective management and financial 2006/07
departmental resources. effective and value for money service accounting mechanisms.
delivery. e All Responsibility Managers enabled to manage and
report on utilisation of financial and other resources
e Improved asset management.
SKILLS Develop training and multi-skilling Departmental e Based on individual performance create training 2003/04-
DEVELOPMENT opportunities and encourage take up Skill Facilitators opportunities that are available to staff. 2006/07
by all occupational categories. Team e Training calendar produced annually in line with assessed
needs.
ROLE OF Develop and implement affirmative Section Head Full implementation of the Public Management Framework. | 2003/04-
GOVERNANCE action, through the Human Resource | for HR Unit Develop and implement HR and EE plan. 2006/07
Planning and Management.
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The programme aims is to provide leadership and guidance that are: 2003/04 2004/05 | 2005/06
e Pro-active 2.979
e Anticipate the future through forward planning ’ 3,059 3,263
Strategic Measurable Objective Output Performance Measure Costs
Objective P (R’000)
To carry out the Effective administration and Effective service delivery and evaluation | Capacity and training needs identified 1013
political mandate of | management system in place thereof. and monitoring of the implementation
government Liaison with municipalities to ensure thereof.
significant improvement in administration
capacity.Enhance structures such as IGR, | Successful roadshows with communities
municipal manager and mayor forum to and municipalities to evaluate the
promote co-operative governance.Enact performance of local authorities.
the themes of the Wintershoek document
relevant to the department
Internal and external Newsletters, brochures, pamphlets and Quarterly newsletters, annual brochures 557
communication with clients to radio slots and quarterly pamphlets.
participatory governance.
Ensure the effective To process all correspondence, packages | Timeous retrieval and dispatchment of 440
implementation of legislative and filing according to regulations documents in line with our annual
mandates and media monitoring | Process documents correctly. statement of Public Service
mechanisms Media monitoring and data collection Commitment, i.e. correspondence and
information
Ensure that the principal is Developmental governance with customer | Deadline driven implementation of 969

briefed on the administration
programmes and projects of the
department and advised on policy
and technical matters pertaining
to the aforementioned.

Favourably marketing the
programmes, projects and
legislation of the department.

satisfaction with an informed public

progress and projects.

Policies in place that would drive
implementation of above.
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The programme aims to ensure that overall management is strategic, policy implemented and 2003/04 2004/05 | 2005/06
administration is efficient, fair and accountable.
2,748 2,963 3,219
. c. Measurable Objective Performance Measure Costs
Strategic Objective " jectiv Output " y
(R’000)
Develop and implement 1. Oversee overall formulation Departmental policies 100% implementation of policies 1887
service delivery and implementation of policies formulated
improvement actions
through each Directorate’s | 5 - Constant surveillance of Complaints register for grievance Reduction in complaints and
Business Plan and . ;
. . customer needs and complaints procedure grievances from customers
continuously improve
service delivery processes. . .
3. Ensure overall goal Strategic Plans 75% goal achievements
achievement of the department Business Plans
1. Provide guidance, direction
support and control measures | Policies Improved overall performance of the
for the entire department Support structure in place whole department
5. Oversee formulation and Guidelines and procedures in place
implementation of departmental
guidelines and procedures Performance agreements 100% compliance to procedures and
procedures contracts
Sound planning and 1. Effective and efficient Budget Compliance with the PFMA 861

management of
departmental resources

utilisation of departmental funds
2. Effective and efficient

organisational structure

3. Oversee fair and effective
utilisation of staff

Business Plans
Strategic Plans

Organogram of the department
Formal communication feedback system

Stable and satisfied workforce
representativity according to race gender
and disabilities democratisation of the
workplace

Organogram for each unit

Reduction in staff turnover
Employment Equity Plan in place
Union representation of each major
unions
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The programme aims render an efficient and effective support service. 2003/04 2004/05 20%5/0
14,216 16,187 17,511
Stratepic Ohjective Measurable Objective Output Performance Measure ( 1(1:’0(:(;3 )
Improving internal Establish linkages between Strategic Planning timetable and eDepartmental strategic plan as per norms
management systems to strategic planning, MTEF and workshop. and standards 10266

promote efficient, effective
and value for money
service delivery.

budget.

Collated departmental strategic plan
linked to MTEF and budgets.

eLinked budgets that reflect the objectives
of the department.

Render a Management
Accounting support service

Rendering advice on the
preparation of the annual budget
preparation.

Budget Circular and workshop held
on Activity Based Costing

® Departmental Budget submitted
timeously according to norms and
standards.

Render an effective and efficient
accounting service within the
confines of legislation.

eMaintain financial records as per
relevant legislation.

e Payments made timeously in
accordance to relevant
legislation

Accurate Annual Financial Statements
submitted to AG by 31 May 2003.

To support Responsibility
managers and Programme
managers in the financial in year
monitoring and reporting.

Internal financial management
monthly reporting, highlighting
variances of actual budget.

EWS reports submitted to Treasury by the
15™ of each month

Support rendered in provisioning
and asset management
implemented.

Payment of accounts done
timeously and proper procuremnt of
goods and services.

Asset register updated.

Timeuos provisions and procurement
done.
Asset register maintained and updated.

Rationalisation of finance section
within department and
implementation of BAS

An effective and efficient financial
unit to implement PFMA and
Treasury Regulations

Improved financial support to the
department.
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The programme aims render an efficient and effective support service. 2003/04 2004/05 20%5/0
14,216 16,187 17,511
St (O e Measurable Objective Output Performance Measure C,osts
(R’000)
Develop legislation and The rationalisation of existing Enactment of the Northern Cape Northern Cape Land Administration Act 723
provide legal support to all | Provincial Legislation in Land Administration Bill & & Northern Cape Housing Act
directorates. collaboration with directorates Northern Cape Housing Bill Amended Northern Cape Development
and the enactment of new Enactment of amendments to the Facilitation Act
legislation in line with the Northern Cape Development
Constitution Facilitation Act
Repeal of all legislation
inconsistent with the Constitution
i.e. Cape Municipal Ordinance
The proclamation of relevant and | Proclamation of relevant and up-to- | Constitutionally complaint regulations to
up-to-date regulations date regulations to the Northern the Northern Cape Development
Cape Development Facilitation Act | Facilitation Act etc
etc.
Assistance to municipalities Legal assistance to municipalities Timeous, cost effective and professional
where necessary to ensure rendered advice and legal services
compliance with relevant
legislations
Develop training and multi- Implement procedures and deliver | EE Plan e EE Report 2818
skilling opportunities and services to optimise the Skills Audit e Skills Development Plans
encourage take up by all management of the human PMDS e Pilot/Implementation
occupational categories and to | oqoyrees in the department and to | Service Delivery Improvements e ASPSC

develop and implement
affirmative action, through the
Human Resource Planning
and Management.

adhere to legislative prescripts

Annual Report
Strategic plan
Reports to Portfolio Committee

C:\My Documents\Provincial Budget Statements and Strategic Plans\2003\Documents\Provincial Strategic Plans\NC\Working docs\Vote 09 Housing and Loc Gov Stratigic Plan 2003-06.doc

17



Department of Housing and Local Government-Northern Cape

Strategic Plan 2003/04-2005/06

The programme aims render an efficient and effective support service. 2003/04 2004/05 20%5/0

14,216 16,187 17,511

Strategic Objective Measurable Objective Output Performance Measure ( Egg&; )
Facilitate and monitor Gender | Transform department of local 50% of municipalities transforming Assessment/audit for gender 409

mainstreaming, Target Groups
Support and HIV/AIDS
awareness

government and municipalities
into gender sensitive
organizations

according to legislative mandates
50% of municipalities IDPs and
budgets indicating gender
considerations

Checklist and guidelines for gender
sensitive budgets, projects, and
programmes developed

Guidelines for selection processes
and interview panels developed

sensitivity

Training, presentations/ workshops
developed, and delivered on gender
budgeting/ gender analysis to 50% of
municipalities and department
Municipalities/department budget
processes considering gender
implications
Municipalities/Department strategic
plan considering gender implications
Municipalities/department developing
and adopting a gender policy
Municipalities/department reporting
progress on gender equality

Transform department of local
government and municipalities
into gender sensitive
organizations.

Capacity building

Assessed engendered policies
programmes, project plans in
department as in municipalities

50% of municipalities transforming
according to legislative mandates
50% of municipalities IDPs and
budgets indicating gender
considerations

Checklist and guidelines for gender
sensitive budgets, projects, and
programmes developed

Guidelines for selection processes
and interview panels developed

Assessment/audit for gender
sensitivity

Training, presentations/ workshops
developed, and delivered on gender
budgeting/ gender analysis to 50% of
municipalities and department
Municipalities/department budget
processes considering gender
implications
Municipalities/Department strategic
plan considering gender implications
Municipalities/department developing
and adopting a gender policy
Municipalities/department reporting
progress on gender equality
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Department of Housing and Local Government-Northern Cape

Strategic Plan 2003/04-2005/06

The programme aims render an efficient and effective support service. 2003/04 2004/05 20%5/0
14,216 16,187 17,511
Strategic Objective Measurable Objective Output Performance Measure ( Egg&; )

50% of municipalities supported
to deliver awareness of education
programmes engender HIV/AIDS
& VAW

Develop and establish an annual
education and awareness
programme for the department on
HIV/AIDS, Gender, VAW
Capacity building/advocacy and
information dissemination

An annual programme for each
issue by the municipality team

A departmental programme
developed to raise awareness and
promote education including the
coordination of the provincial
women’s month interdepartmental
programme

Training of municipal and
departmental officials

Contribute to LGDSP

Presentations delivered to identified
municipalities and department
Workshops planned and organized for
municipality officials and department
officials

Mini-seminar organized on local
government HIV and AIDS

Seminar organized on gender and
local economic development
Quarterly review report on task teams
established for LGDSP. Interaction
with office of people with disabilities
on housing recommendations
according to white paper on
Integrated National Disability
Strategy

Initiate, assist and maintain
established structures and
mechanism in the Department and
Municipality dealing with gender
and related issues

Institutional development
Policies, structures and
mechanisms functional in the
department and municipality to
transform gender relations.

Support for effectively functioning
gender committees

Improved public participation of
women at local government level
Economic empowerment
emancipation of women (Kgalagadi
Goat Project)

Increased number of local women
in the Goat Project, with ultimate
goal of self-employment

Gender committee established
Terms of reference for gender
committee adopted and approved
Representation of gender committee
in IDP representative forum
Development of gender disaggregated
data, and reports

Inputs on gender issues
communicated in municipal and
department newsletter

Assessment of women involvement
and delivery of empowerment
programmes
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Department of Housing and Local Government-Northern Cape

Strategic Plan 2003/04-2005/06

PROGRAMME 2: LOCAL GOVERNMENT

The aim of this Programme is to promote good governance and financially and institutionally 2003/04 2004/05 2005/06
viable municipal systems, structures and service delivery processes. 31,020 31,912 17,022
Policy Goals Provu!lfll:;lnfgateglc Strategic Objectives Lead Manager Planned Outcomes/Outputs Time
Transformation of ROLE OF To support local government with an | Director eMunicipal Systems Act, 2003/04-
Local Governance GOVERNANCE enabling legal /policy framework and Municipal Structures Act and 2006/07
through participatory guidelines other relevant Legislation/policy
democracy and successfully drafted and
strong local implemented.
government. ROLE OF Facilitate governance transformation | Deputy Director e Public participation in the 2003/04-
GOVERNANCE processes in municipalities and other decision making process. 2006/07
local government institutions. e Effective resolutions at Council
meetings.
e Implementation of Code of
Conduct in Municipal Systems
Act.
ROLE OF Assist municipalities with Deputy Director o Adherence by local authorities 2003/04-
GOVERNANCE implementing all relevant local to all applicable legislation. 2006/07
government legislation. e Better coordination between
different spheres of government
GOVERNANCE, Promote financially and Deputy Director ® More self-sustaining 2003/04-
MARKETING THE institutionally viable, accountable Local Government municipalities after intervention | 2006/07
PROVINCE, municipalities. Finance support given by the
JOB CREATION, Department.
POVERTY
ALLEVIATION
ROLE OF Ensure the disaster management Assistant Director e Functional response plans and | 2003/04-
GOVERNANCE readiness of municipalities. Local Government co-ordination mechanisms in 2006/07

Governance/Disaster

place.
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Department of Housing and Local Government-Northern Cape

SUB-PROGRAMME 2.1 GOVERNANCE

Strategic Plan 2003/04-2005/06

Objective: To entrench and support community participation in transformation and developmental 2003/04 2004/05 2005/06
process. To promote disaster management readiness of municipalities 8,817 10,643 11,293
St ts (O1bfsa e Measurable Objective Output Performance Measure C’osts
(R’000)
To support local Support aspects of the transformation and | Adherence by municipalities to local Implementation of local government 360
government with an amalgamation processes in the following government legislation. legislation
enabling legal /p01.i0y ' Municipalities
framework and guidelines. | 1ganisabane Outstanding aspects of amalgamation
Facilitate governance . . .
transformation processes in | ® Thembelihle gnd t@nsforma.tlf)n process in By—laws promulgated. apd N
municipalities and other e Namakhoi identified municipalities completed implemented by municipalities
local government e Ubuntu
institutions. Amalgamation and transformation
Ensure the disaster processes completed.
management readiness of | Co-ordinate and support the development | Standard by-laws developed and Standard by-laws individualized and 457
municipalities. standard by-laws and pilot in certain disseminated to municipalities for adopted by municipalities
Assist municipalities municipalities (Non-MSP towns). implementation
with implementing all Administer and support the Aspects of the: Implement of local government 685
relevant local implementation of aspects of legislation e Municipal Systems Act legislation
government legislation. pertaining to Local Government: e  Municipal Structures Act
e Municipal Systems Act e  Municipal Finance Management
e  Municipal Structures Act Act
e Municipal Finance Management Act e Disaster Managament Act as
e Disaster Management Act identified implement
Co-ordinate the preparation and Annual report prepared and submitted | Submitted annual and PMS reports to 516
submission of PMS and annual reports for | to the MEC the MEC.
the MEC
Co-ordinate IDASA/DANISA capacity Report on the number of interventions | Improved administrative systems and 228
building programme within Thembelihle for non-compliance. service delivery within Thembelihle
municipality. municipality.
Co-ordinate, monitor and support Effective administrative systems Implementation of local government 459
interventions for non compliance within municipalities legislations
Support and facilitate PMD in Report on the number of interventions | Effective monitoring of municipalities 514
municipalities for non-compliance performance
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Department of Housing and Local Government-Northern Cape

Strategic Plan 2003/04-2005/06

Objective: To entrench and support community participation in transformation and developmental 2003/04 2004/05 2005/06
process. To promote disaster management readiness of municipalities 8,817 10,643 11,293
Strategic Objective Measurable Objective Output Performance Measure C’osts
(R’000)
Co-ordinate joint administrative agreement | Monitor the implementation of Implementation of joint administrative 229
for CBM’s corporate PMS agreement
Monitor and support community Functional ward committees Implementation local government 485
participation in the transformation process | established legislation.
in 31 municipalities Effective and functional ward
committee established.

Support the functioning of SALGA Effective functioning of SALGA Strengthening organized labour. 1241
Development and facilitate provincial Functional district and provincial Functional district and provincial 857
policies w.r.t.: policies and plans disaster centres. Integrated and co-
e Floods ordinated disaster programmes in 31
e Fires municipalities
e Cholera
e Reconstruction
Special events
Co-ordinate capacity building programmes | 31 municipalities capacitated w.r.t. Public awareness on disaster risks. 457
in municipalities w.r.t. Disaster Disaster Management Act Effective information management in
Management Act. five district municipalities
Promote and co-ordinate the recruitment Volunteers successfully recruited and | Functional volunteer corps. 429
and training of volunteers. trained in 11 municipalities
Monitor grants Effective allocation of grants Effective management of grants. 1900
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Department of Housing and Local Government-Northern Cape

Strategic Plan 2003/04-2005/06

SUB-PROGRAMME 2.2: LOCAL GOVERNMENT FINANCE

Objective: Promote viable, accountable and sustainable municipalities 2003/04 2004/05 | 2005/06
22,203 21,270 5,729
Strategic Measurable Objective Output Performance Measure Costs
Objective (R’000)
Promote financially | Analyse Auditor-General reports to Auditor-General reports Compliance with Auditor-General reports 885
and institutionally determine compliance and assistance analysed and assistance to
viable, accountable municipalities determined
municipalities. to department.
Manage the submission of municipal 31 approved budgets 31 approved 2003/2004 municipal budgets 191
budgets submitted to Treasury
Manage and monitor financial Completed financial 31 completed 2002/2003 financial statements 191
statements for municipalities statements of
municipalities submitted
to department
Support municipalities with the Implementation of Approved financial policies operative in 22 524
implementation of financial policies financial policies in 22 municipalities
municipalities supported
Facilitate and monitor the regular Regular finance Outstanding debtors reduced and cash flow improved 95
finance management reporting to management reports to in 22 municipalities
councils. council.
Facilitate the development and support | Financial delegations and | Effective decision making by councils. 392
the implementation of financial control systems developed
delegations and control systems. and implemented.
Co-ordinate the effective utilization of | Effectively utilized grants | Grants utilized in terms of the allocation conditions 191
grants
Co-ordinate the approval of Provincial | Approved Provincial Funding for MSP’s accessed. 66
Business Plan Business Plans
Co-ordinate the MSP allocations to MSP allocates to Allocations transferred to municipalities 17
municipalities in Provincial Gazette municipalities gazetted
Facilitate the appointment of Management Support Commencement of MSP’s by MST’s 124

Management Support Teams in
conjunction with targeted
municipalities

Teams appointed
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Strategic Plan 2003/04-2005/06

Objective: Promote viable, accountable and sustainable municipalities 2003/04 2004/05 | 2005/06
22,203 21,270 5,729
Strategic Measurable Objective Output Performance Measure Costs
Objective (R’000)

Co-ordinate and facilitate local 9 municipalities Financial and administrative capacity of 9 18164
government support programme 9 beneficiaries of municipalities strengthened.
targeted municipalities: Mier, management support
Magareng, Sol Plaatje, Renosterberg, | programme
Kareeberg, Karoo-Hoogland, //Khara
Hais, Gamagara, Phokwane
Provide ongoing support i.t.o Ongoing support to 9 Financial and administrative capacity of personnel 383
implementation of MSP municipalities through strengthened

MSP’s provided
Facilitate management audits for the Management audits Financial and administrative needs identified to 177
targeted municipalities for the completed in 9 enhance efficiency of 9 municipalities
2004/2005 financial year municipalities
Co-ordinate and facilitate Local 4 new projects 206 temporary and 326 full time jobs created 554
Economic Development in implemented and
municipali